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1. EXECUTIVE SUMMARY 
 

1.1. H&F Bridge Partnership (HFBP), a joint venture company owned by 
Agilisys and H&F, currently provides all ICT services to H&F. The HFBP 
service contract expires on 31 October 2016, at which time all HFBP 
services must have moved to other suppliers or across to the shared ICT 
services function or they will cease. 

 
1.1. In a paper entitled “Phase 1 ICT transition-transfer of ICT to new service 

providers - programme definition and management”, it was agreed that 
approval be given for the creation of a 2-year fixed-term H&F-sovereign 
Transition Director post within the ICT Service to coordinate and lead the 
transition from the HFBP service contract, and the establishment of a 
permanent post within ICT of a specialist H&F ICT Programme Manager 
whose initial two year allocation would be to this critical H&F programme.  

 
1.2. Since April 2015, Dot Y Plus Solutions Ltd has provided, on an interim 

basis, a specialist in relation to the management of the ICT transition 
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programme.  This was done in order to assure the specialised skills and 
experience the programme needs in the following key areas of activity: 

 Defining and planning the programme 

 Managing programme and project risk and issues 

 Managing high level relationships with key service provider and 
internal staff 

 Ensuring effective due diligence with service providers 

 Programme budget and savings tracking and reporting 

 Managing design workshops 

 Identifying and managing key dependencies of the programme 

 Transition planning with both HFBP and the new providers 

 Actioning the call-off contracts and order forms with the new ICT 
providers. 

 Monitoring and reporting on all aspects of the programme to 
enable effective and timely decision making 

 
1.3. The shared ICT services CIO has only just gained approval for phase 1 of 

the shared ICT service target operating model. This is now complete with 
the appointment of the new Heads of service.   
 

1.4. The second phase of the new operating model is underway. This moves 
beyond the appointment of the Heads and into the service models and 
associated organisational structures below these roles for optional 
delivery. 

 
1.5. The 2016 timeline for the new structure to be fully implemented with all 

associated roles filled has yet to be agreed. This is relevant because the 
Portfolio Management team specifically has few resources, none of whom 
either funder by LBHF or are LBHF staff, and none at the level or skill-set 
to manage this critical programme. 

 
1.6. As there is no permanent resource available in the shared services or the 

ICM teams with the appropriate skill level or gravitas to fulfil this critical 
role, the council proposes to extend the current interim programme 
management arrangement. 

 
1.7. As demonstrated so far, the current programme manager is well qualified 

to deliver this programme. He was previously the programme manager for 
the shared services portfolio and took on full responsibilities for the 
programme definition stage of this transition programme in April 2015.   

 
1.8. There are over 40 risks already registered for the transition programme, 

which are being managed by the team.  
 

1.9. Losing this key resource now could derail the entire programme which 
already carries considerable risk.   This is because continuity of supply, 
understanding of the aims and objectives of the programme and excellent 
relationships with the suppliers and key stakeholders mitigate some critical 
risks. 



 
1.10. The funding of £109,000 is already secured as part of the current 

programme under the paper entitled “Phase 1 ICT transition-transfer of 
ICT to new service providers-programme definition and management”.  
This paper merely seeks the retention of external resources rather than a 
permanent resource in the short term. 
 

1.11. Once the specialised services element of the transition completes, phase 
3, LBHF will likely inherit a set of experienced project managers, 
permanent FTE’s.   

 
1.12. In the meantime the current programme management role is funded 

temporarily.  To make this role permanent at this time may be 
disadvantageous as once phase 3 completes, shared ICT Services can 
design a new target operating model to include programme and project 
management.  This would be followed by a full reorganisation.   

 
1.13. It may therefore make more sense at this point not to transform this role 

from contract to permanent, with the accompanying revenue challenge.  
The recommendation therefore is to keep the current role as a contract 
one, and review again as part of the phase 3 work, which will take place 
autumn this year. 
 

 
2. RECOMMENDATIONS 

2.1. The Cabinet Member is asked to approve the continuation of the contract 
with Dot Y Plus Solutions Ltd  to provide programme management on an 
interim basis, rather than via a permanent member of staff, until the end of 
the programme, end December 2016. 
 

3. CONSULTATION 

3.1. This approach has been discussed with the Shared ICT services CIO. 
 

4. EQUALITY IMPLICATIONS 

There is no equalities impact on individuals or groups who have any of the 
protected characteristics resulting from the recommendations of this 
paper.  

4.1. Implications completed by: David Bennett, Acting Head of Change 
Delivery.  Innovation and Change Management – 0208 753 1628 

5. LOCAL BUSINESS IMPLICATIONS 

5.1. None. 
 

5.2. Implications completed by: David Bennett, Acting Head of Change 
Delivery.  Innovation and Change Management – 0208 753 1628 



6. LEGAL IMPLICATIONS 

6.1. There are no direct legal implications to this report. 
 

6.2. Implications verified by: Cath Tempest, Principal Solicitor 020 7361 2774 

7. FINANCIAL AND RESOURCES IMPLICATIONS 

7.1. As funding for the continuation of the programme management role has 
already been agreed by members there are no further costs to be incurred 
in the continuation of this engagement. 

 
7.2. Implications verified by: Gary Ironmonger, Finance Manager Strategic 

Planning and Monitoring, ext. 2109. 
 

8. RISK MANAGEMENT  

8.1. Effective management of programme risk is essential and in this regard 
the proposal contributes positively to the following Strategic risks on the 
Shared Services risk register; 
 

8.2. Business resilience, maintaining reputation good programme governance 
and effective decision making. 

 
8.3. Loss of expertise would be detrimental to the programme and expose the 

Council to potentially increased risk. 
 

8.4. Implications verified by: Michael Sloniowski, Tri-borough Risk Manager 
ext. 2587. 

 
9. PROCUREMENT IMPLICATIONS 

9.1. The recommendation relates to a direct award for the continuing 
employment, on a temporary basis, of a specialist provided through Dot Y 
Plus Solutions Ltd until 31 December 2016.  Given the circumstances set 
out in the report, the Director for Commercial  and Procurement agrees 
with the recommendation. 
 

9.2. Implications verified by: Alan Parry, Interim Head of Procurement (Job-
share) telephone: 020 8753 2581 
 

10. IT STRATEGY IMPLICATIONS 
 

10.1. None. 
 
10.2. Implications verified by: Geoff Hay, Business Partnering 020 8753 4223 
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